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I have spent a huge amount of time both here in Australia and Bali researching 
charities and organizations that go beyond just giving donations or money.  

I began many years ago taking donations of clothing and toys to orphanages but have 
found over the years many of these children actually have parents who simply 
cannot afford to keep them. The orphanage boss has to beg sometimes for these 
poor parents to give up their precious children so they can be given medical 
attention and an education which is usually subsidized or free through the 
orphanage. This does however sometimes require the child to convert to another 
religion.

The children leave their family, village and extended family unit and lose their sense of 
where they belong. To the Balinese, family is everything and the men rarely move 
away from the family compound other than for work.

As the children are so far away from home and parents are so poor, they see their 
family maybe once or twice a year. This makes them vulnerable to all sorts of 
bad. Just giving them things wasn't helping where help was most needed. And so 
I began researching further and looking for small charities assisting with more self 
sustaining projects in the poorest of areas where the children in the orphanages 
and children who beg at the traffic lights come from. I wanted not a charity who 
takes donations from well meaning people who do not realize so much of the 
money goes to administration costs or the like.

Yayasan Peduli Munti Gunung (http://www.yayasanpeduli.org/munti) is run by English 
ex-pat Barrie Smith with much assistance from Made, a local Balinese girl who 
through poverty had to leave School at the age of twelve. After that time she is 
mostly self taught, she now interprets from Indonesian and Balinese to English 
looks after many sick adults and children arranging hospital treatment, as well as 
cooking, doing laundry and handing out medication as prescribed by the hospital. 

Madeôs Father is the Holy Man of the village and so everyone goes to him for help 
with medical issues or food.  Even though Madeôs family never had the money to 
send her to school she has managed to support and help make a difference to her 
entire community.  When I met Madeôs parents in November 09 my first thought 
was how very very proud they must be of their beautiful daughter.  Made gets 
nothing out of it but the true pleasure of being able to make such a massive 
improvement to her and many other villages in the Munti region.  

She is every bit as wonderful, inspirational and truly dedicated as Smudge.  I will also mention that Smudge has gone to great 
lengths to set this NGO (charity) up with 100% transparency.  At any time we are happy to show exactly where each and every 
cent comes from and where it goes.

Construction, the Munti way.

A present for all.  They donôt know to smile.

http://www.yayasanpeduli.org/munti


A Yayasan is a Non-Government Organization with Peduli meaning ñcareò, 
and Munti Gunung being the region.  Basically, our name means 
Non-Government Organization caring for the people of Munti Gunung.

The primary function of Yayasan Peduli Munti Gunung is to provide emergency 
medical and food assistance to the people of the Munti region.  We have 
NO administration costs, in fact it costs Smudge much of his own money.  
He pays all transport costs to and from the mountain as well as many other 
costs required, from his own pocket.

I first had the pleasure of meeting with Barrie Smith aka Smudge in 2008. This 
man is truly inspirational. I have many wonderful stories of Smudge to 
share.  His commitment to the cause gives me the inspiration to do better 
each and every day.  He even gives his own diabetic medication to the 
villagers if they have to wait for treatment. Bali has a high rate of diabetes.

Smudge is pretty much a one man band and can only do so much himself.
He desperately needs help in any way. I have made it my job to bring as 
much awareness and assistance to his efforts as possible along with 
becoming the co-ordinator of our Aussie efforts where ever possible, and 
to fundraise, fundraise, fundraise.

This is what one lady had to say upon meeting Smudge:

ñWe have heard so much about Smudge from the forum and had brought some 
donations last year but had never met him. For those who don't know 
Smudge, life would be tougher for many of the poor Balinese people in 
Munti Gunung. 

Smudge left England for Bali for a sea change leaving behind a life where he 
had raised 3 children and 45 foster children. Circumstances brought him 
into contact with a girl who had been burnt in a restaurant cooking fire and 
the restaurant owner had not sought help for her, instead leaving her in a 
room for a few days with her burns festering. 

He helped this girl and then was asked to help a girl who had been given six weeks to live. She had been given the wrong medication 
by a local doctor which 'blew' her body size up causing distress to the organs and her body to turn yellow. Research and some
help from Australian medical personnel reversed the effects and he was able to return her to her village. Upon arrival people
came from all over the mountain to meet this man who had saved one of the villagers. Many hugged him and some cried. This 
experience signified a new direction as he realised he wanted to help these people.òé.continued next pageé.

Barrie Smith (aka Smudge)

The crowd gathers for Smudge and Madeôs arrival.



Munti Gunung

Munti Gunung is an area high on the rugged North Eastern slopes of Mount Batur on the northern side of the island of Bali. The

people of Munti Gunung are very poor and struggle to survive in a dry and desolate landscape in this forgotten corner of paradise.

Without water supply and with little vegetation the people suffer from very poor nutrition and a number of health ailments including

tuberculosis, iodine deficiency. Mortality rates are high and incomes low in the order of 10 cents per day, considerably less than the

UN standard of 1$ per day. 

It is estimated that 5,500 people live in the project area. Education levels are very low and family planning is not available. As a

result a large proportion of the population are children. 

A team of volunteers has been providing assistance to the people of the region for the past 7 years. This effort has required a more

\formal approach and early in 2007 was brought under the organizational umbrella of Yayasan Peduli.  Now in 2009 we have

branched out on our own, spread our wings and become ñYasayan Peduli Munti Gunungò.

continued.é.òThe people are very poor in this area. No other Yayasan (not for profit organisation) would help them as the area they    

live in is very dangerous to access and TB is common. They sleep on muddy floors and basics like a sheet or a towel are a luxury. 

Smudge tells us that every villager now owns a top/shirt as a result of the clothing donations given to him. 

Our hotel workers helped us bring the donations to Smudge's vehicle. Initially, they were curious about the donations but once they 

learned they were for the people of Munti Gunung, they said, 'These people are the poorest of the poor. Thank you for the help.'

We left Smudge who was racing off to take a child to chemotherapy in Denpasar. What a man!ò



Work to date has concentrated on emergency healthcare, food and 
clothing. Treatment of a range of illnesses is being organized by 
mobile teams visiting the area. More severe cases are brought down 
to Denpasar to receive hospital and other specialist treatment.

The project is now picking up further momentum with a number of 
expatriates living in Bali becoming involved. A full time doctor is 
being sought to provide health services on a full time basis for the 
people on the mountain. This in turn will allow Yayasan Peduli Munti 
Gunung to organize a comprehensive survey to be carried out and 
to plan a coordinated approach to caring for the mountain people.

Yayasan Peduli Muntigunung is working in partnership with another NGO 
"Yayasan Masa Depan Untuk Anak Anak" which is working in the 
project area to provide desperately needed water supplies for the 
people. Already 5 water catchment systems have been installed 
with another 29 needed. As the water catchments are put in place 
the people of Munti are being trained to grow tea and other crops 
using a drip feed system.  YMDUAA is also starting some enterprise 
development projects to help the people to climb out of their poverty.  
A nut processing plant is now operational providing jobs.

A medical centre is on our wish list which will specialize in the treatment 
of TB and will house a mobile clinic which will serve the 
communities further up the mountain. It will also serve as a learning 
centre, to teach locals about diet, breastfeeding, mother skills, and 
various health issues.

Basically to sum up the Munti region, it rains only 2-4 months of the year 
during which corn and cassava are grown.  During the rainy season 
all the topsoil is washed down the mountain leaving nothing but bull 
dust.  No water tanks there!!  For the other 8 months, no water 
means no rice or other crops.  As their diet is so limited they suffer 
iodine deficiencies, as there is no family planning, teenage girls are 
getting pregnant and are unable to breastfeed due to their own 
malnourishment.  The babies often die.

Due to iodine deficiency

No local medical 

assistance is available



How you can help

Unlike many charities we receive no sponsorship from banks, other charities or corporations but we can really see how our

efforts are making a real difference to the quality of daily life for these people.  Here is how you can help us.

Donate clothes, linen, comic books, sports equipment, school shoes or services or goods for auctions or raffles.  
We need all the help we can get.

If you are traveling to Bali with empty bags please consider being a courier to take some of the donated goods.  
Collection or convenient drop off point in Bali is easily arranged.

Become a school sponsor for one of the many children whose parents cannot afford for them to go to.  This costs $160 per year for a 
middle school child.  You will receive a photo of your sponsor child together with school report each month, translated into English and 
an expenditure sheet showing where each and every cent of your money has gone.  Please email Michele at info@hartofbali.com for 
more information.

You may wish for your donation to go to a particular cause ie. School shoes in which case you will receive full receipts and expenditure 
print outs together with a photo showing the delivery of your donations.  You might even like to deliver them yourself and that is okay 
with us too.  We will happily take you to see the big difference our efforts have made and continue to make to the people of Munti 
Gunung.  

The recently established mother and baby clinic needs baby clothes, formula and a supplement like formula called Lactamil which is 
given to severely malnourished mothers unable to breastfeed.

Be an awareness raiser and tell everyone you know about what we do.

Each year Smudge and Made do all they can to gather enough toys so that at least 600 children get a toy each.  This costs $1 per child.  
Collecting is done throughout the year with any donations received for this purpose or by any other means.  A lot of work for two 
people!

MOST OF ALL OF COURSE, IS MONEY TO KEEP GOING,,, SO

buy one or more of our soon to arrive 2010 calendars

Beautiful Bali scenery and every cent goes directly to the cause

(will update on how to purchase by end November)

mailto:info@hartofbali.com


I asked Smudge to tell me what he could do with $20 up to $1000.

The following was his email reply, 

For $20 (160,000Rp)
We could buy 160 packets of instant noodles, a child explained to us that when we gave them  2 kiloôs of rice and 8 
packets of noodles, Her family of Mum and Dad plus  4 children shared half kilo of rice and 2 packets of noodles for 
dinner this to them was a special meal.

For $50 (400,000Rp) 
We can buy 10 packets of special formula Milk called Lactamil that is fed to the mothers of new born children that are 
suffering from malnutrition this helps the mother to produce her own milk to feed the baby one packet could kick start her 
own milk glands giving the baby a better chance of survival.

For $100 (800,000Rp)
We can buy 6 25 Kilo bags of rice that can be broken down into 75 x 2-kilo bags of rice this we give to the Old that can 
no longer work and the familyôs with children that are under great pressure because on of them is sick and in hospital so 
parents cant work or parents too ill to work.

For $200 (1,600,000Rp)
We could supply 20 Tankers of Water to the village thatôs 100,000 litres enough to get one kelempok (30 Familyôs) 
through the dry season until the rains come.

For $500 (4,000,000Rp)
We could pay for a child to have an appendix operation or an arm or leg operation

For $1000 (8,000,000Rp) 
We could, with the help of other charities that we work with take children to get Cleft Palette operations eye operations 
ear operations (like mastoid),

There are so many things that need doing but these are just a few examples.  A wish list coming sooné



The story so far

Last year I put out a call for 130 towels, face washers, soaps, 

toothbrushes, toothpaste, exercise books and colouring pencils.  Your 
response  was amazing. Goods were posted to me from all over the country 
as far as Kangaroo Island, SA with postage often costing more than the goods.  

Then I asked you all to help me raise the $250 to freight the donations to Bali.  
Again, so many wonderful put their hands in their pockets and made it happen.  
That so many believed in me and trusted me with their hard earned money was 
such an inspiration and I thank you all whole heartedly.  

Things began to go array however upon trying to collect the goods from Customs in Bali.  As the goods were ñnewò 
Customs believed they were for selling  and therefore wanted their duty.  Two days of running around Bali 
airport got us no where and in the end I paid the $250 US duty and got the goods.  (Thank you very much to Mr. 
Shaun of Port Hedland for covering that, youôre a gem).  The point of the customs office was that in bringing 
these items into Bali we were taking away from the local economy.  That they were for the poorest of the poor 
children in Bali made no difference.  One particular Customs Officer was so helpful and did all he could for us, 
unfortunately it was not up to him or his particular department.

So we now know that buying the things we need in Bali rather than taking them from here is really the only 
option, we could have bought the things several times over in Bali.  BUT for me it wasnôt just about giving $, I 
wanted people to stop and consider the difference one tube of toothpaste extra in their shopping trolley can 
make and how much we really donôt need.  

Hey, we got our goods to the people of Munti in the end and that is all that matters.  

So thank you all from the bottom of my heart.  
Job done!!!   We know now, how NOT to do things. 

AND with thanks to Chris and Kerri from Melbourne, LOOK OUT for our NEW  WEBSITE hopefully up by March 
2010.  MUCH thanks also to Chris and Kerri for giving up so much of  their holiday in Bali to help in the 
production our calendars.



November 2009 update

This trip for me was about how to lighten Smudges load without inadvertently creating him more work.  I wanted to really see and
understand him and his vision.  I also wanted to see how we could best go about fundraising and most of all to figure out a 
way for the Aussie ñFriends of Muntiò, of which there are so many, to co-ordinate our efforts and network together.

Thanks to ñRainforest Day Spaò Indooroopilly Brisbane, Jeannie and Michelle Wood, My super Mum, James, Andre, the Cecil 
Family and others, we were able to donate Rp2,000,000 (AU$230) which completed the Christmas present buying.  Each of 
the approximately 600 kids will now receive a care pack..  Thanks to Mark from Buderim for buying rice, noodles and biscuits 
(and for tolerating me working our entire holiday).

Smudge is as wonderful as ever although suffering a few complications due to the Diabetes.  He keeps soldiering on.  All who 
know Smudge agree, if only he looked after himself like he looks after the Munti people.  Thank you Made for taking such 
great care of our Smudge and holding the fort when needed.

I had an idea before I left Oz of having a calendar made to raise funds and awareness for our cause.  I was, and still am, totally 
blown away by what happened next.  I met the most wonderful couple from Melbourne , Chris and Kerri, who were also 
going up the mountain with Smudge on the same day.  I told them of my idea and Chris grabbed hold and jumped in with the 
design side.  

Next I needed photos, hmmm, professional photographer would be expensive I guessed.  My dear friend Michele of Sanur 
put me in contact with her friend Neal Harrison, photographer extraordinaire, who so kindly and quickly gave us access to his
entire Bali catalogue.  UNREAL, in just a couple of days I now had a graphic designer and professional photos and so far it 
has cost me nothing (this is my investment, no money has or will come from the Yayasan).  

Okay, now a printer shouldnôt be difficult, or so you would think.  After hassling many of my Bali ex-pat friends and searching,
I couldnôt get a calendar printer.  It just was not happening, until while sitting in my local ñLazer Barò very late at nightI told 
my friend Gede who owns the bar of  my dilemma. Sure enough 2am he is on the phone to his printer and a meeting was 
arranged for the following day.  I was now rapidly running out of time to get this done before I left Bali so this was a huge
relief.  

It was now my last day in Bali and Wayan the printer made it all sound easy and I know he is doing a great price for us.  
Calendars are currently being printed so PLEASE everyone, after all that effort, just buy one (or more), Iôd really appreciate 
it, as will the people of Munti Gunung. 

Next will be to sell the calendars ASAP, find school sponsors for the neediest  kids, have a new and up to date web site, find a
way for us in Oz to network and co-ordinate or efforts easily, aaahhh, SOMEBODY STOP ME,,,,,,,,,,,,or help me!          



All dust and rubbish ...

Always happy to see Smudge
Biscuits, a very rare treat

.. itôs everywhere

Beautiful little people


